
Attachment D - RI UHIP FNS Project Costs by Quarter

Total FFY 17 Total FFY 18 Total FFY 19 Total

Oct - Dec Jan - Mar Apr - Jun Jul - Sep Oct - Dec Jan - Mar Apr - Jun Jul - Sep Oct - Dec Jan - Mar Apr - Jun Jul - Sep

Design, Development & Implementation

State Personnel - training-related -$               -$               -$                  -$              

State Personnel - all other -$               -$               -$                  -$              

State Personnel - all other Integrated Solution Adjusted 2018 12,606$        12,606$        12,606$    12,606$    50,423$         8,478$          8,478$          8,478$          8,478$          33,912$         7,256$            7,256$          7,256$          7,256$          29,025$            113,360$      

Allocated Medicaid Personnel (w/ Redwing) -$               -$               -$                  -$              

Contracted Services -$               -$               -$                  -$              

Project Management Vendor (PCG) -$               -$               -$                  -$              

Phase 1 -$               -$               -$                  -$              

Phase 2 -$               -$               -$                  -$              

Project Management Vendor Integrated Solution Adjusted 2018 5,273$          5,273$          5,273$      5,273$      21,093$         1,610$          1,610$          1,610$          1,610$          6,441$           -$                  27,534$        

Technology Implementation Vendor (Deloitte) -$               -$               -$                  -$              

Phase 1 -$               -$               -$                  -$              

Phase 2 -$               -$               -$                  -$              

Technology Implementation Vendor Integrated Solution Adjusted 2018 25,712$        25,712$         -$               14,700$          14,700$        14,700$        14,700$        58,800$            84,512$        

Implementation Support Services 31,017$        31,017$         -$               -$                  31,017$        

Technical Assistance Vendor (PCG) -$               -$               -$                  -$              

Phase 1 -$               -$               -$                  -$              

Phase 2 -$               -$               -$                  -$              

IV&V Vendor (CSG) -$               -$               -$                  -$              

Phase 1 -$               -$               -$                  -$              

Phase 2 -$               -$               -$                  -$              

IV&V Vendor Integrated Solution Adjusted 2018 7,473$          7,473$          7,473$      7,473$      29,891$         4,040$          4,040$          4,040$          12,121$         -$                  42,012$        

InRhodes Conversion and Bridging (NGIS) -$               -$               -$                  -$              

Phase 1 -$               -$               -$                  -$              

Phase 2 (Non InRhodes Revisions) -$               -$               -$                  -$              

Phase 2 (InRhodes Revisions) -$               -$               -$                  -$              

InRhodes Conversion and Bridging Integrated Solution Adjusted 2018 15,635$        15,635$        15,635$    15,635$    62,539$         4,646$          4,646$          4,646$          13,937$         -$                  76,476$        

Contact Center -$               -$               -$                  -$              

Start-up Cost -$               -$               -$                  -$              

Other Contracted Services -$               -$               -$                  -$              

HPES (DXC) -$               -$               -$                  -$              

UAT Technology Support -$               -$               -$                  -$              

UAT Technology Support Integrated Solution Adjusted (KPMG) 2018 21,730$        21,730$        21,730$    21,730$    86,921$         42,330$        42,330$        42,330$        126,991$       -$                  213,912$      

Implementation Support Services -$               -$               -$                  -$              

     Integrated Solution Adjusted 2018 39,238$        39,238$    39,238$    117,715$       21,006$        21,006$        21,006$        21,006$        84,024$         8,098$            8,098$          8,098$          8,098$          32,390$            234,129$      

Data Management (Freedman) -$               3,023$          3,023$          3,023$          3,023$          12,090$         -$                  12,090$        

State System Interface for Verifications -$               -$               -$                  -$              

State System Interface for Verifications Integrated Solution Adjusted 2018 -$               -$               -$                  -$              

Hardware and Software -$               -$               -$                  -$              

Hardware for DD&I and Testing -$               -$               -$                  -$              

  Hardware for DD&I and Testing Integrated Solution Adjusted 2018 4,353$      4,353$           141$             141$              -$                  4,494$          

  Mail Room HW Enhancement - Exchange (20%) -$               -$               -$                  -$              

COTS Software -$               -$               -$                  -$              

119,446$      101,955$      101,955$  106,308$  429,664$       85,274$        85,133$        85,133$        34,117$        289,657$       30,054$          30,054$        30,054$        30,054$        120,215$          839,536$      

Maintenance & Operations -$               -$               -$                  -$              

State Personnel -$               -$               -$                  -$              

DHS Eligibility Support -$               -$               -$                  -$              

EDM Scanning and Indexing Staff -$               -$               -$                  -$              

State M&O - Other -$               -$               -$                  -$              

State M&O - Other Integrated Solution 2018 8,745$          8,745$          8,745$      26,236$         6,031$          6,031$          6,031$          6,031$          24,125$         6,031$            6,031$          6,031$          6,031$          24,125$            74,486$        

Contracted Services -$               -$               -$                  -$              

Reconciliation Services and Operations Support (Xerox/HPE) -$               -$               -$                  -$              

Dana Magagment Adjusted 2018 -$               -$               -$                  -$              

UHIP Security & Support -$               -$               -$                  -$              

UHIP Security & Support Integrated Solution (NG/HPE/Faulk) 2018 -$               67,870$        67,870$        67,870$        203,609$       175,809$        175,809$      175,809$      175,809$      703,235$          906,844$      

UHIP Technology Platform -$               -$               -$                  -$              

Ongoing Hosting/M&O SFY17 and Beyond -$               -$               -$                  -$              

Ongoing Hosting/M&O SFY17 and Beyond 2018 45,080$        45,080$         -$               820,250$        820,250$      820,250$      820,250$      3,281,000$      3,326,080$   

Contact Center -$               -$               -$                  -$              

Ongoing Hosting/M&O SFY16 and Beyond Adjusted 2018 -$               -$               -$                  -$              

OESP -$               -$               -$                  -$              

Outreach and Education -$               -$               -$                  -$              

Legal Fees -$               -$               -$                  -$              

53,825$        8,745$          8,745$      -$          71,316$         6,031$          73,901$        73,901$        73,901$        227,734$       1,002,090$     1,002,090$   1,002,090$   1,002,090$   4,008,360$      4,307,410$   

Total Project Cost Per Quarter 173,271$      110,700$      110,700$  106,308$  500,980$       91,305$        159,034$      159,034$      108,018$      517,391$       1,032,144$     1,032,144$   1,032,144$   1,032,144$   4,128,575$      5,146,946$   
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